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Sidian Bank’s Transformation Journey Unveiled
K-rep bank is now Sidian Bank – a transformation that will enable the financial
institution to provide robust financial products and services that will drive the
growth of enterprises in Kenya.
The 32-year old bank whose new tagline is “Own Tomorrow” will leverage people,
process and technology to deliver its ambitious strategic plan which kicked off last
year.
Speaking during a media briefing at its Kilimani Branch, the bank’s Managing
Director, Mr. Titus Karanja, said the rebranding is part of the business’
transformation plan that envisions moving the bank from tier 4 to tier 2 in 2019.
“With our rebranding now on course and enhanced capital, Sidian Bank is strongly
positioned to deliver robust and innovative financial services to current and future
customers, through execution of our growth strategy,” said Titus.
Explaining why the bank picked the name Sidian, Titus said the new name is inspired
by the Obsidian rock, which is formed from volcanoes. The rock is one of the first
commodities used for barter trade.
Titus noted that the bank has invested in technology and product innovation whose
intention is to tailor make financial services packages that respond to the unique
needs of each enterprise.
“Our revamped bank has a unique business model as we are not only championing a
bank for entrepreneurs but also an institution that is managed by entrepreneurs,”
said the CEO.
Sidian Bank has developed various products to cater for all entrepreneurs and also
aims at revamping its consumer banking division, in order to attract new customers.
The bank has also initiated a massive service improvement exercise geared at
enhancing the overall customer experience.
In 2015, the bank received a capital injection of Ksh 1.2 billion from Centum Group,
which will support its expansion bid. In addition to product revamp and service
improvement, the capital injection will support the refurbishment of the branch
network and upgrade of the core banking system.

Sidian Bank then known as K-rep, started off as a project in 1984 that supported the
development of small and micro enterprises through NGO managed programs.
In 1999, it was transformed into a bank and has since grown and currently has 37
branches spread across the country.
Enhancements to accompany the corporate rebranding
The bank has rolled out several enhancements as part of a three-year, Ksh 1 billion
investment plan. These include:
 Network-wide refurbishment of the bank’s branches, including improved
space to facilitate personalized, one-on-one banking
 A business centre, where its customers can work from, within the banking
hall
 The rollout of connected agency banking outlets. The bank is targeting to put
in place 3,000 agency outlets in two years’ time – a move that will increase
convenience and functionality for customers
 Investment in Technology – the bank has outsourced various aspects to
leading technology providers. A move that will support operational
efficiencies. The bank is also exploring viable financial technology based
partnerships that will support service enhancement
 A comprehensive, revamped package of financial products and services,
designed to meet a wide range of business and consumers’ financial needs
 Investment in talent pool – the bank is boosting its internal capacity, with a
view to attracting and retaining the best talent in the financial services
market
-Ends
For further information about Sidian Bank, please visit our website
www.sidianbank.co.ke

About Sidian Bank
Sidian Bank is a full-service commercial bank providing an array of financial services
to individuals and enterprises.
The bank, formerly known as K-rep Bank has been a leading player in Kenya’s
enterprise banking sector. Sidian Bank’s goal is to create wealth through provision of
transformational financial solutions that meet entrepreneurs’ needs and facilitate
growth through convenience and choice. The bank has a network of 37 branches.
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